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Our Mission Statement

‘Always treat others as you would like them to treat you’.

(Matthew Ch. 7 v 12)

Aims
Our behaviour expectations are closely linked with the ethos of the school. We strive to ensure that children experience consistent positive reinforcement for all aspects of good behaviour and work ethic in order to promote a sound sense of self-worth. All staff seek to develop this positive ethos through praise and celebration of these attributes. We believe all behaviour is a form of communication and staff are trained to implement a variety of approaches when dealing with inappropriate behaviour.  
Our policy uses several approaches when dealing with behaviours, as every child is an individual who may require a bespoke approach when supporting them to make better choices in their communication and behaviours.  
In accordance with our mission statement we aim to help our children develop respect for themselves, others and their environment by: 

· Creating an environment where children feel safe, secure and happy

· Establishing clear and consistent expectations of behaviour

· Building warm and supportive relationships

· Assisting children in developing good standards of personal behaviour

· Developing in each child a sense of their own worth

· Acknowledging that every person in the school community has a part to play

· Demonstrating good manners and encouraging all members of the community to respond in a polite, thoughtful manner to one another

· Identifying methods of positive reinforcement backed up by rewards

· Identifying sanctions to be applied when the agreed rules are broken

We aim to hear the voice of the child or young person during times of unsuitable behaviours
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The School Rules
The school rules are a simple set of expectations that are shared with children in assembly at the start of each term, displayed in all classrooms and regularly referred to by staff through the year. 

The School Rules
· I will be a good friend 
· I will always be honest and use my manners 
· I will always try my best

· I will treat others with respect 

· I will listen to other people’s views 
· I will be prepared for learning

· I will take responsibility for all belongings

Appropriate behaviour is recognised and celebrated. 

Inappropriate behaviour is identified and dealt with through consistent, agreed strategies.

These strategies are; 

The 3 Step Approach 
Used effectively, Emotion Coaching is a practical three-step approach to dealing with behaviour in the moment, whilst also maintaining behaviour expectations and boundaries and is sympathetic to Dan Hughes’ PACE model of supporting and scaffolding regulation. 
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· Step 1 – hearing the voice of the child or young person
· Step 2 – explaining why their choice of behaviour was unsuitable (using the school rules to reinforce the expectations if needed) 

· Steps 3 – alongside the child or young person agree on how to solve the issue together – this could be talking with other children, agreeing an appropriate sanction in relation to the behaviour, time out or time in, speaking with parents together.

The PACE Model Approach 
Dan Hughes PACE model for effective communication and the scaffolding of positive relationship and attachment
PACE: communicate, accept and connect to increase safety
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Staff should consider the Shield of Shame when dealing with an inappropriate behaviours, again considering the individual pupil and their needs in the moment.
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We do not accept violence, racism, sexism, bad language or bullying in any form in our school. 

Rewards for Appropriate Behaviour
· Praise – verbal and written

· Reward stickers

· Children sent to other teachers / Head teacher for praise

· Merits and Merit certificates awarded in assembly

· Certificates awarded in Assembly for achievements

· Lunchtime supervisor stickers to recognise positive behaviours 

Set Sanctions for Inappropriate Behaviour
School rules outline acceptable behaviour in school. If a child chooses not to follow these rules, the hierarchy of sanctions is as follows. 

1. A reminder, stating explicitly what behaviour the member of staff wishes the child to stop. The member of staff may also draw attention to a child demonstrating a positive model. 

2. A warning
3. Either - Move within the classroom 
Or - Loss of five minutes of playtime or time out if already outside, some children may require a time in rather than a time out
4. Removal, alongside an adult, to another classroom where a member of the SMT is the class teacher
5. Child to complete ‘Think Sheet’ (Appendix One) 

6. Parents informed, if behaviour is repeated.
7. If inappropriate behaviour is demonstrated on a regular basis and is not improving – implement behaviour management strategy e.g. behaviour target chart, behaviour home/school communication book etc..., liaising with either Senior Leaders, SENCo, Class teacher and parents.
8. If a child physically harms another child they will be removed from the playground at the following break time and lunchtime; e.g. break time incident – removal at lunch time; lunchtime incident – removal the following day’s playtime. The child will spend their time sitting in the Head teacher’s office or a member of the SMT’s classroom.

9. Issues of online safety should be recorded on the Online Safety recording form and given to the Online Safety lead or a member of SLT to action and advise straight away.  
Behaviour triggers for these sanctions

· Not getting on with work

· Stopping other children from working

· Talking at the wrong time

· Being disrespectful to any member of staff
· Disobedience
· Running inside the school

· Disruptive classroom behaviour

· Being dishonest

If a child displays any of the following behaviour, the Head teacher will be called to the classroom: 

· Name calling

· Swearing

· Spitting

· Deliberately causing damage to property

· Injuring others by thoughtless behaviour

· Notable unkindness to other children

· Persistent insolence or disobedience

· Using violence towards others

· Threatening or intimidating others

· Stealing

· Leaving school premises without permission

· Bringing anything dangerous into school

The Head teacher will record the incident on a ‘Behaviour Incident Record Sheet’ (Appendix Two) after deciding on the appropriate sanction. The Head teacher will decide whether to inform parents. 

Individual staff should keep a brief record of all incidents of inappropriate behaviour. Class teachers should make the Head teacher aware of any inappropriate behaviour that occurs. 

Movement around the School and Assembly Time

Children are expected to walk quietly around the school, including coming in and out of assembly. Whilst waiting for assembly to start, pupils sit silently, sometimes listening to music. Praise and rewards are given to pupils who act as good role models. Children who persistently talk will be asked to move and will see the assembly leader after the assembly has finished. 
Behaviour at Playtime/Lunchtime

During morning and afternoon playtimes the responsibility for the children’s behaviour lies with the members of staff on duty. 

During the lunchtime break the lunchtime supervisors are responsible for the children. We expect children to behave in a courteous manner towards each other and the lunchtime supervisors. 

Several strategies have been put in place to ensure that the playground is a safe and happy place for the children to play. These include:

· Football rules devised with the children.

· Gold Book for celebration assembly– in which lunchtime supervisors are able to record good behaviour on the playground, so that merit stickers can be presented in assembly.

· Chatter box in the main reception area and all Key Stage Two classrooms for children to place any worries or report any incidents arising at playtime, which can then be dealt with by designated adult.

· Separate Key Stage 1 and Key Stage 2 playtimes.
· Separate playground areas at the lunchtime break for Key Stage 1 and Key Stage 2.
· Year 6 pupil’s act as play leaders with the younger children to establish positive relationship sand role models amongst all pupils 
Rewards for appropriate behaviour at lunchtime include: 

· Verbal praise.

· Praise passed on to class teacher to be reinforced in class. 

· Entry into the Gold Book, celebrating achievements to be shared in assembly.

If a child chooses not to follow rules at playtime in any way the hierarchy of sanctions is as follows. 
1. Discussion the child to consider the impact of their actions on others.

2. Warning.

3. Time out  or time in (depending on the individual pupil’s needs) 
4. Serious behaviour incidents, as outlined above, should be referred to the Head teacher.

Bullying

Definition of Bullying 
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or group either physically or emotionally.  Bullying is a misuse of power and may reflect unhappiness and low self esteem in all parties, both bullies and victims.
Bullying takes a range of forms including physical, verbal, emotional, technological (cyberbullying) and indirect abuse. 
It can be targeted on different populations and communities’ e.g. racial, religious, cultural, sexist, homophobic, people with mental health needs and people with physical and learning disabilities. 

All staff involved in the education and/or supervision of children are made aware of the issue of bullying and the need to apply the schools policy of zero-tolerance consistently when episodes of bullying are witnessed or reported.

In addition, the issue of bullying will be raised with pupils at a number of levels including:
· An ethos of good behaviour where pupils are encouraged to treat one another and school staff with respect because they know that this is the right way to behave. 

· Playground strategies outlined above to encourage positive play.
· In whole school assemblies e.g. Anti-bullying week.
· Children are made aware of the strategies to deal with low level issues and what to do in different situations including situations of cyberbullying.

· Online Safety frequently discussed and taught each term.
· Curriculum opportunities to raise pupil awareness e.g. through RE, cross curricular themes, drama, story writing and literature.
· In class – PSHE through the Jigsaw programme 
· At individual level – support and guidance offered to child experiencing bullying and to children who have bullied others.

· A whole school reward system

· Good quality role models.
· Adult modelling of appropriate response to a wide range of scenarios.
· Children and parents have a good knowledge of the procedure/policy.
· Children have a clear understanding of their rights and responsibilities.
· Adults deal with situations, even if minor. Talking to the children may prevent the situation escalating.
Peer on peer abuse (child on child)

All staff should be aware that children can abuse other children (often referred to as peer on peer

abuse). And that it can happen both inside and outside of school and online. It is important

that all staff recognise the indicators and signs of peer on peer abuse and know how to identify it and respond to reports. If staff have any concerns regarding peer on peer abuse, they should speak to their designated safeguarding lead (or deputy) straight away.

It is essential that all staff understand the importance of challenging inappropriate behaviours

between peers, many of which are listed below, that are actually abusive in nature. Downplaying

certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable behaviours, an unsafe environment for children and in worst case scenarios a culture that normalises abuse leading to children accepting it as normal and not coming forward to report it. This should include staff understanding the importance of challenging inappropriate behaviours which take place online.

Peer on peer abuse is most likely to include, but may not be limited to:

• bullying (including cyberbullying, prejudice-based and discriminatory bullying)

• abuse in intimate personal relationships between peers

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical

harm (this may include an online element which facilitates, threatens and/or encourages physical

abuse)

• sexual violence, such as rape, assault by penetration and sexual assault; (this may include an

online element which facilitates, threatens and/or encourages sexual violence).

• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment,

which may be standalone or part of a broader pattern of abuse

• causing someone to engage in sexual activity without consent, such as forcing someone to strip,

touch themselves sexually, or to engage in sexual activity with a third party

• consensual and non-consensual sharing of nudes and semi-nude images and or videos (also

known as sexting or youth produced sexual imagery)

• upskirting, which typically involves taking a picture under a person’s clothing without their

permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or

cause the victim humiliation, distress or alarm

• initiation/hazing type violence and rituals (this could include activities involving harassment,

abuse or humiliation used as a way of initiating a person into a group and may also include an

online element).

• Technology can play a key role within peer on peer abuse concerns. 

• All members of staff should recognise the range of online peer one peer abuse safeguarding

issues and understand how they should respond to and report concerns.
More details on Peer on Peer abuse can be found in the Peer on Peer Abuse school policy.
Procedures for dealing with bullying

If bullying is suspected we will:

· Talk to the suspected victim, and any witnesses individually, using restorative justice principles.

· Identify the bully and talk about what has happened, to discover why they became involved. Make it clear that bullying is not tolerated.

· If the bully owns up, then sanction procedures outlined above will be followed.

· Incidents of bullying are recorded in the Serious Incident Log and kept in the school office.
· Involve all parties together to discuss the issues, if agreed by all parties.
· Allow children time to sort things out. When necessary support children individually or together.
· Support and empower children to resolve the conflict and understand their role in the issues.

· Inform parents.
· Follow up with further discussions with individuals as and when appropriate.
The role of governors:
· The governing body supports the Head teacher in all attempts to eliminate bullying from our school. The governing body will not condone any bullying at all in our school, and any incidents of bullying that do occur will be taken very seriously, and dealt with appropriately.

· The governing body monitors incidents of bullying that do occur, and reviews the effectiveness of this policy regularly. The governors require the Head teacher to keep accurate records of all incidents of bullying, and to report to the governors about the effectiveness of the school’s anti-bullying policy.

· If parent is dissatisfied with the way the school has dealt with a bullying incident, they should follow the school complaints procedure.
The role of the Head Teacher:
· It is the responsibility of the Head teacher to implement the school Anti-bullying Policy, and to ensure that all staff (both teaching and non-teaching) are aware of the school policy, and know how to identify and deal with incidents of bullying. The Head teacher reports to the           governing body about the effectiveness of the anti-bullying policy on request.

· The Head teacher ensures that all children know that bullying is unacceptable behaviour.

· The Head teacher leads the school in making our vision a reality, where all members of the learning community nurture, value, respect and care for each other.
· The Head teacher will make a record of and inform parents where an incident of bullying takes place in school. 

The role of all staff:
· All forms of bullying are taken seriously, and proactive measures are taken to prevent it from taking place.

· All adults deal with situations quickly and by using restorative justice methods to prevent situations escalating.

· All adults to follow up what they have said.
· All adults are responsible for recording of all incidents of bullying that happen in their class, and that they are aware of in the school. If a child is being bullied or is bullying others, the class teacher will inform the child’s parents and the Head teacher.

· When any bullying takes place between members of a class, the teacher will deal with the issue immediately, in accordance with the procedure, including counselling and support for both the victim and perpetrator of the bullying.
The role of parents:
Parents have an important part to play in our anti-bullying policy. We ask parents to:

· Always take an active role in their child’s education. 
· If they feel their child may be a victim of bullying behaviour, inform school immediately. Their complaint is taken seriously and appropriate action will follow. Parental concerns are recorded on Edukey
· Not to approach children on the playground or their parents or involve an older child to deal with a bully, but to inform school immediately.
· Reinforce the school’s policy concerning bullying and make sure their child is not afraid to ask for help.

· Parents have a responsibility to support the school’s anti-bullying policy, actively encouraging their child to be a positive member of the school.

· If parent who is dissatisfied with the way the school has dealt with a bullying incident, they should follow the school complaints procedure. 
The role of children:
When incidents occur, class teachers will discuss bullying and reinforce the following:

· Remember that silence is the bully’s greatest weapon.

· Bullying is wrong.
· Discuss with the child any possible sanctions that need to be put in place and ensure the child fully understands them and recognises the need for them to be imposed 
· Be proud of who you are. It is good to be individual.

· Tell a teacher or member of staff if someone is being unkind. 
· If getting emails, texts or messages that make them feel uncomfortable, save them and show them to a trusted adult. Do not respond to them.

· Fighting back may make things worse – don’t do it.

· All adults will take you seriously and will deal with the bullies.
· Take action. Watching and doing nothing looks as if you are on the side of the bully. It makes the victim feel more unhappy and on their own.
· If being bullied on the way to and from school - Stay with a group of friends/people. There is safety in numbers.
If an incident of bullying outside the school premises is reported to the school, it will be investigated fully and appropriate action taken. 
Serious Incidents
The majority of incidents that occur in school are of a minor nature and are easily resolved, with differences being resolved in an amicable way using discussion, the 3 Step Approach model, or the PACE model. However, there will be times in school when an incident occurs that is considered to be of a serious nature. On such occasions the details will be recorded on a behaviour incident record sheet, kept in a file in the office. If an incident is recorded in this file then the parents of all children involved will automatically be invited into school to see the Head teacher and other staff as appropriate. At this meeting any action will be explained to the parents and further action will be agreed in the event of a recurrence of the behaviour.

Actions implemented as a result of a serious incident could include one of the following:

· Pupil placed on a target chart to monitor behaviour, in consultation with SENCo

· Removal from the premises at lunchtime

· Involvement of outside agencies as appropriate

· Fixed term or permanent exclusion following the procedures in Social Inclusion Document (circular 10/99)

The following types of incident may be considered ‘serious’:

· Physical assault against a pupil

· Physical assault against an adult

· Verbal abuse / threatening behaviour against a pupil

· Verbal abuse / threatening behaviour against an adult

· Bullying

· Racist abuse

· Damage to school or personal property

· Theft

· Persistent disruptive behaviour

Every incident will be investigated thoroughly and each case will be considered individually.

Parental Involvement
The school is firmly committed to working in partnership with parents. 
Parents are informed at an early stage if the school has any concerns about their child’s behaviour. Parents are encouraged to contact the school if they have any concerns relating to their own child’s behaviour or that of other children.  Parents are advised to approach teaching staff or the Head teacher and not to approach children regarding incidents under any circumstances. Support through a variety of behaviour management programs are offered to parents, e.g. 123 Magic, through external providers 
Conclusion
All staff are expected to read and understand the schools behaviour and anti-bullying policy and are active in its implementation. The policy reflects the values and principles that we consider to be important for our school and procedures to implement to ensure good behaviour is maintained. 
Monitoring and review

This policy is monitored on a termly basis by the Head teacher, who reports to governors on a termly basis. This policy will be reviewed in accordance with the school’s review cycle, or earlier if necessary.
Please also refer to: Acceptable Use Policy, Child Protection and Safeguarding Policy, PSHE Policy, Computing Policy and Scheme of Work, Online Safety Policy, Equal Opportunities Information and Action Plan, Staff Code of Conduct. 
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Appendix One: Stop and Think Sheet
Stop and Think Sheet
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Step 1 – How am I feeling? Can you explain why you feel this way? 
Step 2 – Which school rule have I not followed? What has happened as a result of this? 
Step 3 – How can I solve this problem? What actions do I need to take now? 
NAME _____________________________________ DATE____________
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You can colour this picture in if it helps you to feel calmer 
Page 2
Appendix Two: Behaviour Incident Record

	Child’s Name:                                     Class/Yr. Group:

	Date/Time:

	Classroom/Playground

	Context of incident/ What happened/ who was involved?



	Action you have taken as a result of the above incident.


	Parent Informed?     Y/N

	Completed by:                                              Date:


Please place this completed sheet on the Head teacher’s desk as soon as possible.
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